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Policy on Reserve Funds

Policy Statement

Our aim is always to manage our finances responsibly and budget for predictable fluctuations in income. However, we also aim to build and hold sufficient reserves to sustain the pre-school if our income falls below expected levels (for example, if the number of children attending should fall significantly). If the situation was temporary our intention would be to use these reserves to cover running cost during this period. They may also be used to cover staff redundancy and rental payments in the unlikely event that the pre-school has to close.

Procedures

· A reserve fund will be started as soon as any surplus funds accrue (over and above our predicted outgoings for each term).
· The treasurer will investigate and choose an appropriate account for the reserves to be held in. The reserve fund will be added to until it reaches the equivalent of three month’s running costs, at present £15,000.
· The amount to be transferred to the reserve account will be reviewed by the committee at least three times a year, and will be balanced with the need to meet the following:
· Predicted running costs

· Purchase of new equipment

· Commitment to donors to spend money on specific items

· Any other unforeseen expenditure

· Once the target reserve is reached any additional funds will be used to further improve the service and resources offered to the children in the setting.
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