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Whistle Blowing Policy

This procedure aims to help and protect children and staff. When following this, you are acting to:

· Prevent a problem getting worse

· Safeguard our children

· Minimise the potential risk to others.

Introduction

As a pre-school, we are committed to the highest possible standards of conduct and to being fair. We recognise that staff, and others closely associated with the setting (e.g. Committee members) may be the first to realise that something is seriously wrong. This policy provides the individuals within the pre school with protection from victimisation or punishment where they raise a genuine concern (blow the whistle) about misconduct or malpractice. This is to prevent a feeling of disloyalty amongst colleagues and enabling all staff to report freely what they feel to be a concern.

This includes behaviour that is:

· Unlawful
· Failing to adhere to policies and procedures

· Poor practice

· Inappropriate conduct.
This policy is not intended to be a substitute for, or an alternative to the Complaints Policy, but is designed to create a culture of openness which makes it safe and acceptable for any employee or volunteer to raise, in good faith, a concern they may have about misconduct or malpractice. By doing this Oldfield Park Pre School will continue to work within best practice and safeguard our children.
Principles

We follow these fundamental principles:

· All staff, students and volunteers have the right to raise concerns about perceived unacceptable practice or behaviour

· All staff, students and volunteers are responsible for expressing concerns about unacceptable practice.

· Oldfield Park Pre School will not tolerate harassment or victimisation and will take any action necessary to protect staff when they raise a concern in good faith.

· Everything possible will be done to protect the confidentiality and identity of anyone raising a concern, if they request it. However, if a statement 

Is required as part of the investigation process, this will first be discussed            with the person concerned
· In some circumstances Oldfield Park Pre School may have to disclose the identity of the member of staff without their consent, although where possible a discussion will occur first.
· Anyone who raises a concern will receive appropriate advice and support.

· The progress and outcome of any investigation will be shared with the person who instigated the enquiry.
· Malicious allegation will not be tolerated; this may be grounds for a disciplinary procedure.
Procedures

· If an employee or volunteer who, acting in good faith, wishes to raise a concern, they should normally report the matter to the pre-school leader.

· The pre-school manager will then advise the employee or volunteer of the action that will be taken in response to the concerns expressed. This is likely to involve an investigation of the matter.

· If an employee or volunteer feels that the matter cannot be discussed with the pre-school manager, he or she should report it to the Chair of the Committee (contact details to be found in the front of the policy folder or on the screen by the cloakroom).

· The Chair will decide, in consultation with OfSTED where necessary, what action is to be taken. This may include whether the issue raised can be dealt with through the Complaints Policy or Grievance Procedure.

· Concerns are better raised in writing and should include relevant information about specific incidents. Although it is not expected that the person raising a concern provides evidence, they should be able to demonstrate sufficient grounds for raising the concern.

·  We would encourage anyone raising a concern to put their name to an allegation.        Formal statements help to build a case and add credibility to allegations.

· An individual should not suffer any disadvantage as a result of raising a concern.

· When an allegation is made in good faith, but is not confirmed by the investigation, no action will be taken against the person voicing the concern.

· If however, an employee or volunteer makes a malicious allegation, disciplinary action may be taken.
· Appropriate records will be kept for monitoring purposes.

Raising a concern 

Any concerns should be put into writing and include:

· Reference that this is a whistle blowing disclosure

· The background and history of the concerns.

· Names, dates and places (where possible)

· The reason why the individual is concerned about the situation.

If anyone feels they are unable to put the concerns into writing then a meeting or telephone conversation can be arranged with the relevant person.

Who to contact?

You can contact any of these people in confidence
· Florence Lupton – Committee Chair – florencelupton@gmail.com 
· Carron Cummins – Pre School Manager- oppsstaff@gmail.com 
· Andrea Tate – Deputy and Designated Safeguarding Lead –

Investigation

Any action is dependent on the nature of the concern. All matters raised (with the exception of allegations of abuse against a member of staff or criminal or unlawful activity) will be investigated internally. The appropriate person will thoroughly investigate the concerns and ensure that a written response can be provided within ten working days.

This will include details if how the matter was investigated, conclusions drawn and whom to contact should the staff member be unhappy with the response and wish to take the matter further.
If the investigation is taking longer than the above timescale, then a response will be give that indicates

· Any progress to date

· How the matter is being dealt with

· How long until a final response will be

In order to protect individuals, any initial enquiries (usually involving a meeting with the person raising the concern), will be made to decide whether an investigation is appropriate and, if so, what form it should take. Any concerns that fall within a specific policy or procedure will be addressed accordingly.

Some concerns may be resolved at the initial stage simply by agreed action or explanation regarding the concern and no further action will be taken

Any allegation of abuse against adults or those who work or volunteer in the setting, will be dealt with following the guidance mentioned in the relevant policy.
Useful Contacts

Ofsted – 0300 1231231

LADO -  01225 396810

Documentation 

Public Interest Disclosure Act 1998

Managing Allegations against staff or Volunteers who work with Children (Sept 2018)

Managing Allegations Policy
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