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Staffing and Employment

Policy Statement

We provide a high staffing ratio to ensure that our children have sufficient attention and to guarantee care and education of a high quality. Our staff are appropriately qualified and are checked for criminal records through the Disclosure Barring Service (DBS) criminal record check in accordance with Ofsted's requirements

Aims

· To have the correct adult to child ratio at all times.

· To keep up to date with current guidelines issued by relevant education    bodies.

· Staff training meets all regulatory requirements.

· To ensure that at least half of the staff has a child care qualification.

Guidelines

· We have at least one member of staff to eight children and one to four when there are children under three.

· All staff to have job descriptions that set out their roles and responsibilities.

· We hold regular staff meetings to provide opportunities for staff to undertake curriculum planning and to discuss the children’s progress and development.

· We work towards an equal opportunities employment policy, aiming to offer job opportunities equally to both women and men, with and without disabilities, from all religious, social, ethnic and cultural groups.

· All staff hold or are working towards qualifications appropriate to their position in the group.

· A qualified First Aider is on the premises during sessions.

· Our pre-school budget includes an allocation towards training costs.

· New employees are subject to a three month probation period on commencement of employment. This will include one week of induction as detailed in our Induction Policy and includes Health and Safety and Safeguarding Policies and Procedures. 

· Regular in-service training is available to all members of staff.

· We work to support our staff and identify their own going training and development by means of termly supervision and annual appraisals.

· We are committed to recruiting, appointing and employing staff in accordance with relevant legislation and best practice.

Conclusion

By following this policy we will recruit staff to provide quality pre-school education. 

Further Guidance

Safer Recruitment Policy

Staff Induction

Staff Appraisals

Safeguarding Policy

EYFS Statutory Framework (2017)
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