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Safeguarding Policy

At Oldfield Park Pre-School our primary responsibility is the welfare and wellbeing of all the children that use our service. All staff and volunteers are committed to creating a safe and secure environment for children which is free from abuse, and which recognises that children need safe adults to support them in their learning and development from birth throughout their early years and beyond. It is the collective responsibility of all staff, students, volunteers and committee members to be aware of this policy, and to ensure that any concerns about children’s safety, welfare and wellbeing are responded to in line with this policy. This policy will be shared with parents/carers whose children use the pre-school.

At Oldfield Park Pre-School, we believe that all children should be supported to achieve the Every Child Matters outcomes set down in the Children Act 2004 which are:

· Be Healthy

· Stay Safe

· Enjoy and Achieve

· Make a positive contribution: and

· Achieve economic wellbeing

Any suspicions or concerns about any form of abuse will be responded to promptly following the local child protection procedures as set down by Bath and North East Somerset’s Local Safeguarding Children Board and the South West Child Protection Procedures.  This policy has been written in line with the above and complies with the following:

· Children Act 1989

· Childcare Act 2006

· What to do if you are worried a child is being abused 2015

· Working Together to Safeguard Children 2015

· The Statutory Framework for the Early Years Foundation Stage, 2017
This policy will be reviewed annually and amended accordingly by the Designated Safeguarding Lead in consultation with committee members.

Pre-School Designated Safeguarding Lead is Andrea Tate and the Local Designated Officer (LADO) is Sarah Hogan  01225 396810 email LADO@bathnes.gov.uk 

Independent Chair of Safeguarding and Quality Assurance (if LADO is unavailable) is Francesa Hepden 01225 396339 

If a child or young person is at immediate risk then dial 999 and ask for police assistance.
Designated Safeguarding Lead - Role and Responsibilities

The Designated Safeguarding Lead (Andrea Tate) and second officer for the pre-school (Jenny Gardener) are named at the front of the policy file, and on the pre-school notice board along with the details of the nominated committee member for child protection and other safeguarding contacts. 

The role and responsibility of the designated person is to:

· Act as the first point of contact for all safeguarding and child protection concerns

· Liaise with other professional agencies as necessary and without delay i.e. social care where there are concerns about a child’s welfare including significant harm and the Local Authority Designated Officer (LADO) Sarah Hogan, where allegations are made against staff.

· Notify the registered person and the nominated committee member for child protection of any child protection concerns/allegations against staff as soon as possible. And make sure that Ofsted are notified within 14 days (as set down in the Early Years Foundation Stage Statutory Framework) of any such allegations made against staff or persons who look after children at the pre-school and the action(s) taken by the pre-school

· Attend training on child protection and safeguarding issues and update knowledge regularly and at intervals of no more than 3 years

· Cascade all information and training that relates to safeguarding to other staff members

The Designated Safeguarding Lead will have suitable experience, training and expertise to undertake the role.

Recognising Child Abuse

At Oldfield Park Pre-school we recognise that abuse and neglect are forms of maltreatment of a child, and that somebody may abuse or neglect a child by causing harm or failing to act to prevent harm. Children may be abused in the family, in an establishment or community setting, by those who know them or in the rare exception by a stranger. They can be abused by an adult or adults, or by other children and young people.

The mistreatment of children can manifest itself in a variety of different ways, some overtly and some less so. It is recognised that a child can be subjected to more than one form of abuse at a time.  All staff and volunteers at Oldfield Park Pre-School know that they have a legal duty and responsibility to safeguard and promote the welfare of the children they work with, and that this includes responding accordingly to; any unexplained injuries or signs of abuse or neglect, any deterioration in a child’s general behaviour, and/or if a child communicates verbally or non verbally something which causes concern.

Indicators of child abuse 

• Failure to thrive and meet developmental milestones 
• Fearful or withdrawn tendencies 
• Aggressive behaviour 
• Unexplained injuries to a child or conflicting reports from parents or staff 
• Repeated injuries
• Unaddressed illnesses or injuries • Significant changes to behaviour patterns.
Physical Abuse

This may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse

Emotional Abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child though it may occur alone.

Sexual Abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of the clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in the preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males.  Women can also commit acts of sexual abuse, as can other children.

Neglect

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· provide adequate food, clothing and shelter (including exclusion from the home or abandonment);

· protect a child from physical and emotional harm or danger;

· ensure adequate supervision (including the use of inadequate care-givers); or

· ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
Monitoring attendance of children:
Although it is not compulsory for children to attend the early years setting, under our safeguarding responsibilities we are required to monitor children’s attendance and patterns of absence. If a child is not going to attend a session, we ask parents/carers to share the length and reason for the absence. This information will enable us to monitor illnesses that may occur across the setting. The management of the setting is required to monitor all absences in order to safeguard children, and demonstrate this during inspections, so please help our team by letting us know of any planned or unplanned absences as soon as possible
Fabricated illness: 
This is also a type of physical abuse. This is where a child is presented with an illness that is fabricated by the adult carer. The carer may seek out unnecessary medical treatment or investigation. The signs may include a carer exaggerating a real illness or symptoms, complete fabrication of symptoms or inducing physical illness, e.g. through poisoning, starvation, inappropriate diet. This may also be presented through false allegations of abuse or encouraging the child to appear disabled or ill to obtain unnecessary treatment or specialist support. This type of concern about a child relating to this area, should be dealt with by contacting the children’s social care team in the same way as other types of physical abuse.

Female genital mutilation: 
Certain ethnic groups practise this type of physical abuse as a cultural ritual and there is now more awareness of its prevalence in some communities in England including its effect on the child and any other siblings involved. Symptoms may include bleeding, painful areas, and acute urinary retention, urinary infection, wound infection, septicaemia, and incontinence, vaginal and pelvic infections with depression and posttraumatic stress disorder as physiological concerns. If you have concerns about a child relating to this area, you should contact children’s social care team in the same way as other types of physical abuse.
Domestic Violence:

The Government definition of domestic violence and abuse as: 
“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality”. 
Home Office, Domestic Violence: A National Report, 18/9/12.
These include, but are not limited to, the following types of abuse: 
• Psychological 
• Physical 
• Sexual 
• Financial 
• Emotional 
Children are always affected by living or witnessing DVA. It is estimated that 90% of children are in the same or next room when the abuse occurs. Children may:
• Witness the outcome after the event, by seeing or hearing the violence. 

• Be used by the perpetrator to intimidate/blackmail the victim. 

• Think that they have triggered the violence. 

• Be affected by the physical and emotional effects on the victim. 

• Get drawn into violence towards the victim. 

• Be physically, emotionally or sexually abused or neglected. 
These risks can have both short and long term impacts on emotional and physical well-being. 
Assessment and Intervention 

When a professional becomes aware of domestic violence in a family, they need to respond effectively whether a child or mother disclose or not.
Responding appropriately to suspicions of abuse

Whenever there are concerns about a child’s safety, welfare, or wellbeing the first concern will always be the child. Any child will be listened to, reassured and supported so that they feel valued, respected and so that they know that they are not in any way responsible for what has happened. Staff will:

· Listen fully to what a child has to say

· Make no observable judgement

· Ask open clarification questions if necessary but only to confirm that abuse is suspected/has taken place

· Ensure they do not make promises to the child which cannot be kept i.e. staff will not make promises not to tell anybody about what has been disclosed

· Ensure that the child is kept safe, is comfortable and not left alone.

· Make a written record that forms an objective record of the observation or disclosure including: the date and time of the event; the exact words spoken by the child as far as possible; the name of whom the concern was reported and the names of any others present at the time.

All staff will ensure that any allegation or concerns raised are treated with sensitivity and respect.

Any changes to a child’s behaviour and/or appearance will be addressed. The child’s parents/carer, or the person with Parental Responsibility will be the first point of reference. If concerns continue and cannot be allayed, information may need to be shared on a ‘need to know basis with other work colleagues or professionals as appropriate. Whilst partnership working with parents is key to positive outcomes for children, the pre-school recognises that where there are concerns that a child is suffering or likely to suffer significant harm; their safety will be the overriding factor when considering the sharing of information. If professional judgement suggests that sharing information with a parent/carer would place the child/another child or adult at further risk, or a police investigation would be prejudiced then the Designated Child Protection Officer will seek advice from social care before sharing information. This will also be the case when fabricated or induced illness is suspected. 

When actual or suspected abuse comes to the attention of a member of staff they will report this to the Designated Safeguarding Lead immediately. In the absence of the Designated person they will report to the second officer or another senior colleague or social care.

Staff are encouraged to trust their professional judgement and to report abuse if they suspect it has taken place.

Record Keeping

All reported incidents of actual or suspected abuse will be fully documented in writing immediately and no later than one day after the incident/concern.

· Records will include: full details of the alleged abuse and/or concern, including what is alleged to have happened, where and when

· dates/times of the incident

· who was involved; and

· any supporting evidence from staff at the pre-school i.e. observations of the child.

All records will clearly distinguish between fact and opinion. Where possible the child’s own words or language will be used.

All concerns about possible abuse and/or any observed changes in the child’s behaviour and/ or physical wellbeing will be recorded on a ‘Child Concern’ form. This form will be kept separate from the child’s general progress and development records and will only be accessible to the Designated Safeguarding Lead, and other staff if necessary. Such records will be monitored regularly by the Designated Safeguarding Lead to ensure that no concerning patterns of injury or behaviour are emerging which might be suggestive of abuse or neglect.

The Designated Safeguarding Lead is responsible for ensuring that all written records are dated, signed and kept confidential.

Extremism – the Prevent Duty: 

Under the Counter-Terrorism and Security Act 2015; at Oldfield Park Pre School we have a duty to refer any concerns of extremism to the police (in Prevent priority areas the local authority will have a Prevent lead who can also provide support). This may be a cause for concern relating to a change in behaviour of a child or family member, comments causing concern made to a member of the team (or other persons in the setting) or actions that lead staff to be worried about the safety of a child in their care. Any concerns on young people up to and age of 18 will be made through a CAF. 
Managing allegations against staff

Parents are made aware of the complaints procedure 
All allegations made against a member of staff, volunteer or student which indicate a child is suffering or likely to suffer significant harm because of such behaviour, or any allegation which suggests that a member of staff, volunteer or student may be unsuitable to work with children will be recorded and reported, by the manager or the Designated Safeguarding Lead to the Local Authority Designated Officer (LADO)  Sarah Hogan (01225 396810), immediately (within one day) and to Ofsted (when reasonably practical but within 14 days of the allegation being made). Ofsted will always be informed of any allegations against persons with access to the premises, living in the premises or looking after children on the premises. 

If an allegation is against the manager or Designated Safeguarding Lead then the registered person and the nominated committee member for child protection will be informed as soon as possible. They will then assume responsibility for the situation.

The pre-school has made it clear, that although a person may tender his or her resignation at the time of an allegation (or subsequent) or cease to provide services, this will not prevent an allegation from being followed up. 

The pre-school will seriously consider suspension of any staff, volunteer or student where allegations or behaviour are such that there is cause to suspect a child is at risk of significant harm, or where there is an investigation by the police, or where an allegation is of a serious nature likely to warrant dismissal.

If an allegation is substantiated and the person is dismissed or resigns the pre-school will consult with and take the advice of the LADO as to whether a referral to the Independent Safeguarding Authority should be made.

All records of allegations against staff, volunteers or students will detail what the allegation was, how it was followed up and the outcome including decisions reached. This will be kept on the staff member’s personal file until they reach normal retirement age or for 10 years whichever is longer.

All staff to know about, and have access to the guidance on what to do if you are subject to an allegation.

Making a Child Protection Referral

It is a legal requirement for all those working with children and young people to report any concerns where they believe or suspect a child may be suffering or is likely to suffer significant harm. This includes any unborn child (ren).  As stated previously the child’s safety will always be of paramount importance and this will be the overriding consideration. Parents/carers and the child (where appropriate, taking into consideration their age, understanding and development) will be informed when a referral is being made to social care unless to do so would;

· increase the risk to a child(ren)

· increase the risks to a vulnerable adult (i.e. in a serious domestic abuse  situation)

· place the referrer in imminent danger

· prejudice a police investigation

Where there are concerns about fabricated and induced illness the advice of social care will be sought initially before informing the parent/carer.

If there are any doubts about the possible consequences of communication with parents/carers regarding the above, the advice of social care will be sought. 

If it is not clear whether the threshold of significant harm has been met and therefore whether a referral to social care is required the Designated Safeguarding Lead will contact social care and discuss the alleged abuse in the context of a ‘scenario’. This will be without disclosing the child and family’s personal details and will be with the sole purpose of determining whether a referral is required and how the case should proceed. 

All concerns about significant harm will be referred to social care at the earliest opportunity.  The greater the level of perceived risk the more urgent this will be. If there is concern about immediate risk to ‘life and limb’ it may be appropriate to contact the police for an immediate response.

Whenever a referral to social care is required by phone i.e. if there are there are concerns about significant harm, a written referral (a C2) will always be completed within the maximum time frame of 48 hours.

The Designated Safeguarding Lead will communicate as much information about the allegation and related incidents as is consistent with the advice given by social care or the police. The pre-school will assist as required during any possible investigation/enquiries or assessment and will provide written reports and verbal information when requested. The Designated Safeguarding Lead will attend any strategy discussions/meetings and child protection conferences when invited and will complete any such necessary reports or actions which are required in the pursuit of protecting the child.

Throughout any of the above, the Designated Safeguarding Lead will work with, consult with and share information with the parent/child as far as is legally and reasonably practicable. 

During work hours referrals will be made to the Duty Social Worker at the Bath Locality Team (unless as stated above, police assistance is required) and when outside office hours the Emergency Duty Team. Telephone numbers for all can be found at the beginning of the policy file and on the pre-school notice board.

General safeguarding and promoting the welfare of children

All staff, regular volunteers, students and committee members of the pre-school are expected to be familiar with this policy and are aware of their statutory responsibilities related to any concerns about abuse, the welfare of a child and the procedure they must follow.  All new staff, volunteers and students are expected to read the relevant polices and show an understanding of safeguarding procedures.
All staff are expected to attend foundation safeguarding/child protection training, but mandatory advanced training is required for the Designated Safeguarding Lead and deputy as part of their roles. 

All staff have access to Working Together 2015 at the pre-school and they have access to an updated a copy of the booklet ‘What to do if you are worried a child is being abused’.

New staff members who are awaiting their DBS checks to come through are supervised by a staff member with a DBS check and not left alone with children.

Some parent helpers will have DBS checks because of their role on the committee. Parent helpers who do not have DBS checks will be supervised by a staff member with a DBS and not left alone with the children. They do not escort children to the toilet and they are not present in the setting on a regular basis (usually only once every term).

Safe guarding children training will be considered during staff termly supervisions.
Pre School staff are always mindful of how and where they touch children. Whilst touch is important i.e., if a child hurts themselves and needs comfort and reassurance staff will always take into consideration the needs of the child, their age, development and emotional understanding. The child and the need for safe working practices will always be of paramount importance when considering carrying out tasks that involve personal and/or intimate care. Staff will encourage and foster independence in children and will not accompany children into the toilet cubicle and assist with dressing/undressing and other such tasks when they know children are able to do this independently. Staff are aware that such activities could be misconstrued.

Efforts are made to minimise the time that staff, volunteers and students are left alone with children. It may however be necessary for staff to be alone with a child i.e. when assisting a child in the bathroom. At such a time another member of staff should be informed about this and any access to the room/child should remain visible. 

If at any time a child makes inappropriate verbal or physical contact with a member of staff this will be recorded and information passed on to the Designated Safeguarding Lead when necessary.

If any child attends the pre-school with an obvious injury the member of staff should sensitively seek an explanation from the parent/carer for the injury. All injuries will be recorded on an existing injuries form and stored in a plastic wallet in the CP file. If the explanation for the injury gives cause for concern or raises suspicion then the member of staff will report this to the Designated Safeguarding Lead who will discuss this further with social care. Any records of injuries will be monitored by the Designated Safeguarding Lead to ensure that no patterns emerge which suggest possible abuse or harm to a child.

Incidents that occur during Pre School hours such as biting, kicking or other physical actions towards other children or staff members or inappropriate language or behaviour will be recorded on an incident log which will be signed by the parent/carer upon collection.

Parents/carers will always be informed that information is being recorded and if it needs to be shared, unless concerns about sharing information are raised (see responding to suspicions of abuse/making a referral).
Safer Recruitment

All staff, regular volunteers and committee members at the pre-school have DBS checks. In line with good practice guidelines, all staff and committee members will have their DBS checks repeated every three years where applicable. DBS checks will be reviewed annually as follows:


For staff – with annual reviews in June/July


For committee members – after the AGM in October/November

This will be added to the calendar of committee tasks and responsibilities.
Any advertisements for positions within the pre-school will demonstrate a clear message about the priority that the pre-school gives to safeguarding the children it cares for. The pre-school makes it clear to applicants for posts that the setting is exempt from the provisions of the Rehabilitation of Offenders Act 1974.

Any persons considered for a paid position must supply two references, one being their most recent employer if they have one. References will be sought and at least one reference will be contacted to verify the applicant’s identity, to check their motivation/attitude and suitability to work with children and to confirm the referees’ reference. 

In accordance with Section 75 of the Childcare Act 2006 there are certain serious offences which lead to the ‘disqualification’ of a registered provider. In the event of the disqualification of an early years provider, or a member of the household of the provider, the provider must not continue to work as a childcare provider. In the event of disqualification of an employee, the provider must not continue to employ that member of staff (EYFS page 19 3.14, 3.15, 3.16, 3.17).

Where possible the pre-school will use more than one method of assessment when recruiting potential staff, in an attempt to objectively assess a candidate’s suitability to work with children at the pre-school.

All successful applicants will be subjected to a probationary period (three months) in the pre-school. Any issues/concerns within this period will be addressed as soon as is feasible by the Pre-school manager.

Further Guidance
Safe Touch Policy

Physical Intervention Policy

Recruitment Policy

Legal framework

Primary legislation

· Children Act (1989 s 47)

· Protection of Children Act (1999)

· Data Protection Act (1998)

· The Children Act (Every Child Matters)(2004)

· Safeguarding Vulnerable Groups Act (2006)
Reviewed Nov 2019

Signed by: Designated Safeguarding Lead ……………………………………………………………………………..
Signed by Chair of the Committee:……………………………………………………………………………………………….
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